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COBIT—The ISACA Framework 
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Stakeholder needs 

 

 

Governance objective:  

value creation 
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COBIT 4.1 
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COBIT 5—The Next Generation 
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COBIT 5 Product Family 

The Framework 

© 2012 ISACA.    All rights reserved.    6 



 

 Creates optimal value by balancing benefits, risk and resources  

 Enables information and related technology to be governed and managed 

in a holistic manner 

 Offers generic, useful principles and enablers 

 Addresses increasing external, legal, regulatory and contractual 

compliance requirements 

Simply Stated….COBIT 5 
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COBIT 5 Principles 
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COBIT 5 Enablers 
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COBIT 5 Product Family—  

Enabling Processes 
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Governance and Management 

• Governance ensures that enterprise objectives are 

achieved by evaluating stakeholder needs, conditions 

and options; setting direction through prioritisation and 

decision making; and monitoring performance, 

compliance and progress against agreed direction and 

objectives (EDM) 

• Management plans, builds, runs and monitors 

activities in alignment with the direction set by the 

governance body to achieve the enterprise objectives 

(PBRM) 
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COBIT 5: Enabling  Processes 

• COBIT 5: Enabling Processes complements COBIT 5  

and contains a detailed reference guide to the processes 

that are defined in the COBIT 5 process reference 

model: 

– In section 2, the COBIT 5 goals cascade is recapitulated and 

complemented with a set of example metrics for the enterprise 

goals and the IT-related goals. 

– In section 3, the COBIT 5 process model is explained and its 

components defined. 

– Section 4 shows the diagram of this process reference model. 

– Section 5 contains the detailed process information for all 37 

COBIT 5 processes in the process reference model. 
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COBIT 5: Enabling  Processes 
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COBIT 5 Product Family— 

Implementation 
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COBIT 5 Implementation 

COBIT 5 Implementation covers : 

 Positioning GEIT within an enterprise 

 Taking the first steps towards improving GEIT  

 Implementation challenges and success factors 

 Enabling GEIT- related organizational and behavioral 

change  

 Implementing continual improvement that includes 

change enablement and program management 

 Using COBIT 5 and its components 
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COBIT 5 Implementation 
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COBIT 5  

Future Supporting Products  
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COBIT 5 Product Family— 

Future Supporting Products 
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COBIT 5 Future Supporting 

Products 

Future supporting products: 

• Practice Guides: 

• COBIT 5 for Information Security 

• COBIT 5 for Assurance 

• COBIT 5 for Risk 

• Enabler Guides: 

• COBIT 5: Enabling Information 

• COBIT Online Replacement 

• COBIT Assessment Programme: 

• Process Assessment Model (PAM):  Using COBIT 5 

• Assessor Guide :  Using COBIT 5 

• Self-assessment Guide:  Using COBIT 5 
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 If you have questions about ISACA publications and 

ongoing research, please contact:  

 

ISACA     

Research Department 

Tel:  +1.847.660.5630 

Fax:  +1.847.253.1443 

Email:  research@isaca.org  

 

Thank you for listening! 
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